Markazul Hidaya High School
Academic Master Plan 2025-26

Vision:

Starving to chisel the character of the young minds in a manner that they
do get comprehensive insight to their own selves, their share of responsibility to
their family, society as well the notion and an enlightening glance to the godly

and worldly purpose behind life.
Mission:

e Foster an environment that encourages creativity, critical thinking,
and lifelong learning aligned with Kerala state educational goals
e Provide holistic and quality education that nurtures ethical,

intellectual, emotional, and physical development.

Academic Calendar
e Follow Kerala SCERT academic calendar for 2025-26 as per
Directorate of General Education circulars.
o Establish term dates, quarterly exams, half-yearly and annual exam
schedules.
e Observe all state-declared holidays and vacation periods to maintain

compliance

June 2025

« School reopens first week of June for Classes 1 to 10
« Admissions and registration

o Teacher orientation and planning meetings



« World environment day — June 5

o Child labour day
o First PTA — 25" June
o Against drug abuse

July 2025

"New Word of the Day" activity starts for vocabulary building

« Basheer Day observance (July 5)
o Weekly staff meetings

« Science club inauguration

« LP, UP, HS Maths quiz

« SSLC orientation class

Sentence making competition — “language club”

School Election

Monthly unit test

August 2025
« First term continuous assessments begin
o Hiroshima day
o Onam-related cultural activities
o Onam exams: August 18- 26
« School Sasthrolsavam 29

o Onam holidays



September 2025

« School reopens September 8 post-Onam holidays

« Student quizzes and model-making competitions (Mid-September)

« Monthly staff meetings

« School arts and sports

o Class PTA
October 2025

o Quarterly Exam 1 for all classes 1 to 10

« Staff meeting and motivational class for SSLC students

« Deepavali holidays (date as per Kerala government announcement)
October 2025

e Quarterly Exam 1 (Early October) for all classes 1 to 10

« Staff meeting and motivational class for SSLC students

« Deepavali holidays (date as per Kerala government announcement)
November 2025

« Ongoing syllabus coverage and project work

« Staff meetings and monthly assessments
December 2025

o Christmas Exams for all classes

o Christmas holidays

« School reopens

« Evaluation Remedial coaching for slow learners



January 2026
« English club activities (Sentence making, storytelling)
« Remedial and enrichment classes continue
o Teachers' day celebrations and other co-curricular activities
« Staff meetings and student progress reviews
February 2026
« Preparations for annual exams

o Model exams and practical exams for Class 10 (SSLC) occurring mid-

February

« Parent-teacher meetings and academic counselling

March 2026
o Annual Exams for classes 1 to 10
« Project submissions and final evaluations
« Annual day celebrations and prize distribution

« School closes for summer vacation starting March 31

Curriculum Implementation

« Strict adherence to Kerala SCERT syllabus (1st to 10th standard) for all

core and elective subjects.

o Incorporate co-scholastic areas per state guidelines: Arts, Sports,

Environmental Studies, Value Education, and IT.



Implement cross-cutting themes such as environmental preservation,

health and hygiene, and human values

Student Assessment and Evaluation

Use continuous assessment techniques with quarterly, half-yearly, and

annual examinations. (edusapp)

Maintain holistic progress reports with scholastic and co-scholastic

evaluation.
Conduct periodic oral, written, practical, and project-based evaluations.

Monitor academic progress through maintain detailed record registers

Teacher Development and Support

Regular professional development programs, in-service training, and
workshops as per SCERT recommendations.

Encourage adoption of innovative teaching methodologies and integration
of technology in classrooms.

Establish peer evaluation and feedback mechanisms for continuous

improvement.

Remedial and Enrichment Programs

o Identify slow learners and provide targeted remedial classes.

e Design enrichment programs for advanced learners to foster excellence.

e Counsel students for academic and emotional well-being. (MTA&PTA)

School Quality Initiatives

Set annual academic and co-curricular targets aligned with government

standards.



e Conduct internal academic audits and prepare regular reports for
accountability.
e Engage with parents and community through PTA meetings and awareness

programs.
Co-curricular and Extra-curricular Activities

e Encourage participation in State Kalolsavam and other cultural contests.

e Promote sports activities and ensure fitness programs are integrated into

the school routine. (CCA for all Friday 2 hour)

e Conduct social service initiatives to build social responsibility among

students.
Infrastructure and Learning Resources

e Maintain adequate classrooms, laboratories, libraries, and sports facilities
as per norms.

e Provide digital learning tools and internet-enabled resources for modern

education delivery. (LMS-EDUSAPP)
Implementation and Monitoring

e Form an Academic Committee responsible for planning, execution, and
monitoring of the master plan.

e Use data-driven methods to track academic outcomes periodically. (LMS)

e Ensure compliance with all Directorate of General Education mandates and

state policies governing unaided recognized schools



