
Academic Master Plan 2025-26 

English 

Overall Aim 

To develop students’ language proficiency, critical 

thinking, and communication skills in English through a 

structured program focusing on reading, writing, 

listening, speaking, and grammar. 

 

 
No 

 
Aim 

 
Activities 

 
Month 

 
Duty 

 
 
 
 
 
 
 

1 

 
 
 
 
 
 
Foundation & 
Orientation 
Establish baseline skills 
and build confidence. 

• Diagnostic Test 
(Reading, Writing, 
Grammar, Vocabulary) 

• Orientation on 
Syllabus & 
Expectations 

• Grammar Refresher: 
Parts of speech, 
sentence types 

• Reading Habit Setup: 
Distribute short 
stories/articles for 
home reading 

• Activity: “Introduce 
Yourself in English” – 
speaking exercise 
 
 
 

 

 

 

 

 

 

June 

 
 
 
 
 
 
 

English 
Teacher 



 
 
 
 
 
 
2 

 
 
 
 
Reading Skills 
Development 
Strengthen 
comprehension and 
interpretation skills. 

• Intensive Reading 
Practice: Prose from 
textbook 

• Comprehension 
Drills: Focus on 
factual, inferential, 
and evaluative 
questions 

• Vocabulary Journal: 
Students note new 
words weekly 

• Activity: Reading 
Aloud Competition 

 
 
 
 
 
 

July 

 

 

 

 

 

English 
Teacher 

 
 
 
 
 
 
3 

 
 
 
 
 
Writing Skills Focus 
Improve basic writing 
structure and clarity 

• Paragraph Writing: 
Descriptive and 
narrative 

• Formal Writing: 
Notices, messages, 
emails 

• Grammar Focus: 
Tenses and subject-
verb agreement 

• Activity: “Write a 
Diary Entry about 
your Day” 

 
 
 
 
 

August 

 

 

 

 

English 
Teacher 

 
 
 
 
4 

 
 
 
Speaking & Listening 
Skills 
Build fluency and active 
listening. 
 

• Role Plays/Dialogues: 
Situational 
conversations 

• Listening Tests: Audio 
comprehension 

• Group Discussion 
Practice: Topic-based 

• Activity: “Just a 
Minute (JAM)” 
sessions 

 
 
 
 
 
September 

 

 

 

 

English 
Teacher 



 
 
 
 
 
 
5 

 
 
 
 
Writing Skills Focus  
(Part 2) 
Develop advanced 
writing and analytical 
skills. 
 

• Essay Writing: 
Narrative, 
argumentative, 
reflective 

• Letter Writing: Formal 
and informal 

• Grammar Focus: 
Active-passive voice, 
direct-indirect speech 

• Activity: Peer Review 
Workshop – students 
evaluate each other’s 
essays 

 
 
 
 
 
 

October 

 

 

 

 

 

English 
Teacher 

 
 
 
 
 
6 

 
 
 
 
Literature Appreciation 
Encourage critical 
reading and appreciation 
of texts. 
 

• Poetry Analysis 
Workshops: Figurative 
language, tone, and 
theme 

• Prose & Drama 
Analysis: Character 
sketch, themes, moral 
lessons 

• Activity: “Literary 
Circle” discussion on a 
short story/poem 

 
 
 
 
 
November 

 

 

 

 

English 
Teacher 

 
 
 
 
 
7 

 
 
 
Revision & Mid-Year 
Assessment 
Consolidate learning and 
identify gaps. 
Activities: 

 

• Unit Test or Model 
Exam: Full syllabus till 
date 

• Remedial Classes: 
Based on test results 

• Activity: Student-Led 
Seminars 
 
 
 

 
 
 
 
December 

 

 

 

English 
Teacher 



 
 
 
8 

 
 
Exam-Oriented 
Preparation 
Focus on past papers, 
speed, and accuracy. 
 

• Previous Year 
Question Paper 
Practice: 

• Writing Time 
Management Drills 

• Activity: “Mock Board 
Exam” (internal) 

 
 
 
January 

 

 

English 
Teacher 

 
 
 
 
9 

 
 
 
Final Consolidation 
Ensure readiness for final 
exams. 
 

• Full Syllabus Revision: 
Intensive 

• Doubt Clearing 
Sessions: Individual 
attention 

• Activity: Group 
teaching – students 
explain chapters to 
peers 

 
 
 
 
February 

 

 

 

English 
Teacher 

 
 
 
10 

 
 
Final Exam Month 
Perform confidently in 
exams. 
 

• Focused Revision: 
Light sessions on 
difficult topics 

• Motivational & Exam 
Tips Session 

• No new topics – only 
reinforcement 

 
 
 
March 

 

 

English 
Teacher 

 


