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UP English

Aim Activities Time Responsible | Economic
person Sources

To encourage Interactive story telling session | June English English
listening and discussing themes characters Teacher Club
speaking and Plots to enhance listening
Introduce different | skills July
quires (Poetry)
Enhance vocabulary | Group Discussion August English SRG
enhance listening role play vocabulary games, Teacher
skills build word know ledge
To encourage Interactive reading circle July — English Club English
reading March Club
Develop basic Provide appropriate text such June to English English
reading writing, as stories novels. March teacher, Club
listening and Discussion on the element like english clubu
speaking skills plot and characters, theme
Create effective
communication
skill®
Speech, Tense Practice for simple creative July to English SMC
Focus on sentence | writing tasks. March Teacher PTA
structure, Focus on developing English Club SRG
punctuation paragraphs and script writing.

Interactive grammar games.

giving work sheets for

practicing parts of speech
To develop writing | Reading aloud and sharing its June English SMC
skill main content write it on note to Teacher PTA
Develop the sense book presentation of summery | March
of parts through skit involving all

students especially special care

needed students.

Guided reading session with

comprehension
Differentiation and | Provide additional support and | Through | English SMC
support for resources such as small group | out the Teacher PTA
differently abled instruction peermentoring and | year SRG
students remedial programs to challenge English Club

advanced learners.
Assessment and Use a variety of assessment Through | English SMC
feed back methods such as self out the Teacher PTA

assessment, peer assessment, year SRG

quizzes, tests, presentation
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H.S. ENGLISH MASTER PLAN

LSRW - Focused Master Plan for English Program

1. INTRODUCTION
Purpose: To enhance the English language proficiency of students by
systematically developing their listening, speaking, reading and writing skills.
This plan outlines specific objectives strategies, and timelines for achieving

measurable improvements in each area.

2. VISION AND MISSION
Vision: To produce will-rounded, proficient English speakers who excel in
listening, speaking reading and writing.
Mission: To provide targeted instruction and practice opportunities that
develop students LSRW skills, preparing them for academic success and

effective communication in various contexts.

3. GOALS AND SPECIFIC OBJECTIVES

Goal-1 : improve listening skills

Strategy . Conduct bi-monthly public speaking workshops
Timeline . Bi-monthly, throughout the school year
Responsible  : Speech Coach, English Teachers

Goal-2: Develop Speaking skills

Objective 2.1 : Increase student participation in oral presentations and
discussions by 30% within one year

Strategy . Implement regular speech and debate sessions, and classroom
discussions
Timeline . Weekly, ongoing

Responsible  : Speech Coach, English Teachers



Objective 2.2 : Improve public speaking skills as measured by rubric-based
assessments.

Goal-3: Enhance Reading Skills

Objective 3.1 : Improve students reading proficiency levels by 15% within
two years.
Strategy . Implement a leveled reading program and regular reading

Comprehension exercise

Timeline . Weekly, throughout the school year
Responsible  : Reading specialist English Teachers
Objective 3.2 : Establish book clubs and reading incentives
Timeline . Monthly, ongoing

Responsible  : English Teachers, Librarian

Goal-4: Strengthen Writing Skills

Objective : 4.1. Increase the quality of student essays by one proficiency level
within one year.

Strategy :  Conduct writing workshops focused on different genres and
styles

Timeline . Bi-weekly, throughout the school year

Responsible  : writing coach, English Teachers

Objective 4.2 : Publish students writings in school literary magazine to boost

writing engagement

Strategy . Launch a school literary magazine and organize writing
competitions.

Timeline : Quarterly ongoing

Responsible  : English student council

4. Curriculum Design and Development
Curriculum Framework

Listening : Incorporate diverse audio materials (podcasts, news reports,
audio books)

Speaking . Focus on public speaking debates, and conversational skills.



Reading : Include a range of texts (fiction, non-fiction, poetry, articles)

Writing : Cover narrative, expository, persuasive, and creative writing

Course Offering
8" Grade: Foundations of English, Basic composition, Introductory Listening and
speaking

9" Grade: World Literature, Intermediate writing, Intermediate Listening
and Speaking

10" Grade : Mastery listening and speaking

TEACHING AND LEARNING STRATEGIES

Pedagogical Approaches:
e Differentiated instruction to meet diverse student needs
e Project based learning and real-world applications

e Use of technology to enhance interactive learning

Assessment methods:
e Formative assessments (quizzes, reflections, peer reviews)
e Summative assessments (essays, exams, presentations)

e Performance-based assessments for speaking and listening skills

6. PROFESSIONAL DEVELOPMENT
Teacher Training
e Workshops on effective LSRW instruction techniques
e Training on integrating digital tools for LSRW skill development
e Monthly Professional learning communities (PLCs) for sharing best practices

e Annual retreats focused on LSRW instructional strategies.

7. STUDENT SUPPORT SERVICES

Tutoring Programs:



e Peer and teacher-led tutoring sessions

e Access to online tutoring platforms and resources

Counseling Services:
e Academic counseling to support LSRW skill development

e Workshops on study skills, time management, and test preparation

Extracurricular Activities
e Speech and debate clubs, book clubs, and writing workshops

e Participation in local and national competitions for speaking and writing

8. RESOURCE ALLOCATION
Budgeting:
e Allocate funds for new textbooks, digital subscriptions, and library
resources

e Budget for continuous professional development and training programs

Material and Resources:
e Access to e- books, online databases, and interactive classroom technology

e Provision of multimedia resources such as audio and video materials

9. EVALUATION AND ASSESSMENT
Program Evaluation
e Annual review of program effectiveness through data analysis and surveys

e Regular student and teacher feedback to adjust and improve the program
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