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ACADEMIC MASTER PLAN

Subject wise data collection — Basic Science

Problems Remedial Measures Period Finance Agency Remarks

Attain the learning * Prepare worksheets covering the 2025-26 3500 PTA
achievements of 5,6,7 classes | entire syllabus

curriculum by the students. | of class 5,6,7.

* Use tools and unit test for the
continous evaluvation.

* By conducting the workshop,prepare
the class lab.

Bring all the students to take |* School lab empowerment 2025-26 7500 Science club
part in the scientific and resource mobilisation.
approaches. * Science lab , science corner in all

classes featuring science experiments.
* Pedagogy park including all science
experiments.

* Science magic show which provides
oppoturnities for every one to do
scientific experiments.

* A science kit for a child.




Less oppoturnities for * School science library. 2025-26 2500 OSA
creativity in science. * Classes involving scientists and
experts in science.
* Science drama and workshops.
Modern technology. * Preparation of ICT Resources. 2025-26 2000 Science club
* Digital T.M.
Solutions for lack of * Digital live classes. 2025-26 2000 PTA & OSA
application of technology. * Creation of mobile applications.
Decrease of scientific * Organizing field trips related to 2025-26 5000 Science club
attitude in children. science studies. OSA
* Conducting science evenings and
astronomy classes in public places.
Improvement of science * Wall paintings in corporating 2025-26 10000 PTA

learning environment in
school

concepts from the lessons.

* Constructing a mini planetarium.

* Construct outdoor science park

including open space experiments.
* Builds a wall of wonder in all classes.
* Arranging modern facilities in the

ATL Lab

Science Club




Academic Master Plan

SUBJECT WISE DATA COLLECTION- Section : Guidelines- Counselling

Problems Remedial Actions Period Finance Agency
Lack of e  Maximum Data collection of 2025-26 | 10000 PTA, Scouts & Guides, Red Cross
emotional Children by Conducting home
support system Visits . _
¢ (Counselling involving trained
professionals.
* Parenting classes are organised
by experts.
* Professional training is provide
to teachers
e Expansion of Scout and Guide
& Red cross.
Difficulties in e Formation of class PTA in every | 2025-26 | 20000 PTA, local associations, Scout & Guides
solving healthy month
family ¢ Organising seminars, awareness
. . classes , Poster presentations and
relationship . .
Video presentations .
problems ¢ Formations of anti — drug force
with Scout & Guides
Lack of life skills ¢ Organising motivation classes 2025-26 | 20000 PTA, Scouts Guides and local
development and and carcer guidance Clé}SSGS associations
personality J Improvmg the school literary
development society

Organising awareness classes
Identifying and documenting
abilities




Reluctance to
get involved in
social issues

Awareness classes are organised
in the school

Start green protocol at school
and then at home

Manufactured and marketed
paper bag and paper pen with the
help of PTA

2025-26

10000

PTA, Scout & Guides




ACADEMIC MASTER PLAN
EXPERIENCE IN THE FIELD OF SUBJECT - BASED DATA COLLECTION - ENGLISH

PROBLEMS REMEDIAL ACTIONS DURATION

FINANCIAL AGENCY
Ineffective *Classes in the

2025 7500 PTA, MTA ,Teachers
teaching target language
for teachers
* Workshop for
teachers by
language experts
* workshop for
teachers on
teaching learning
material
* Training in digital
classes

Defective * Audio video 2025-26 20000 PTA
pronounciation clipping on MTA
correct Teachers
pronounciation

* classes on
phonetics by
experts

* Language lab
*ICT facilities

* Video clippings
* Reading classes




Lack of
communication
skill

* Dramatisation of
Stories and
enacting them

* Conducting
debate and
seminars

*Conducting
Elocutions

*Theatre workshop

* Language lab

* Formation of
English club

*English assembly

* Developing
creative writing

*Developing
translation skills

2025-2026

25000

PTA

MTA
Teachers
Management

Addressing slow
pace leaners.

*Special coaching classes for
slow pace leaners
*Conducting action research
on slow pace leaners

2025

1500

English teacher

Support to gifted

*Special coaching classes using
language experts

2025-26

5000

PTA




Children

*Introducing English library
* English book exhibition

* Classes on creative writing
* Magazines created by
children Digital library

2025

3000

Teachers

Insufficient
vocabulary

*Word games

*Word study using computers
* Spelling contests

* Making cross word puzzles
*Dictionary making using the
words of the text book

2025

2500

Teachers and Students

Deffective
sentence pattern

*Making sentence cards

* Using sentence cards in class
room

* Correct sentence structure
with ICT
Facilities(conversations)

* Making conversations and
dialogues

*English bulletin

*Playing equipments for
learning English

*Writing Blog

*Writing Essays and poems

2025

15000

HM and Teachers

lllegible hand
writing

*Writing with ICT facilities
* peer group learning

* English diary

*English pen friends
*Practice with worksheet

2025

250

Teachers and Students
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Academic Master Plan 2025-26

Data collection based on - Environment

Problems Remedial actions Period Finance Agency
Plastic elimination *Use steel instead of plastic. 2025July -March2026 1000 Management
*Avoid toffees with plastic
wrappers.
1000 Management
*Awareness Classes
*Start green protocol at school
and then at home
*Recommended paper bags and
paper pens
Scarcity of water Borewell / water reservoir 2025July -March2026 1,00,000 Management
To minimize the use | Grow bags 2025July -March2026 15,000 Management
of water and space
in garden
Lack of garden with | Increase area of Jubilee garden 2025July -March2026 10,000 Management

medicinal plants

with medicinal plants




Academic Master Plan 2025--2026

Data collection on the basis of topic Zone --Library

Problems Suggestion or Remedial measures Period Financial Agencies
Assistance/Fund
Lack of books *Collection of books from students:- | 3months 10000 PTA
oGifting of book, instead of flowers Alumni
and bouque.
eDistribution of books, instead of
sweets and pen on the day of
birthday.
Lack of book Through Sponsorship can collect 2months 20000 PTA
shelves in shelves.
. Alumni
library
Class library Starting of efficient class library. lyear 5000
facilities are not
active
Language Provide training in different 1Year 5000 Teachers




problem

language books for reading.

eAvailable of simple language books

to students.

eMade a book review in every

month.

Reluctance of Distribution of books to parents 1Year 25000

parents to take | through children.

membership in

school library

Financial Impose a small amount of 1Year 20000

instability to subscription fees to the members,

purchase new especially parents and OSA.

books

50% of students | eOpen library. 1Year 10000 Teachers

not read library ) .

books eConduct different competitions. Students
eWeekly discussions. Parents

eIntroducing new books -poems,
stories,......on open assembly.
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Academic Master Plan

Experience in the field of subject based data collection physical education

Problems Remedial Period Financial Agency
Problems of *Athletic children select required provide 2025-2026
sportsmanship in | training. *sports camps organized.
childrens. *Yoga, cycling, swimming
*Access the services of sports talent in the
region organize.
*Yoga class
*Martial art training
Lack of sports *For training children necessary equipment 2025-2026 local self governing
equipments *Make available formation of sports academy. teaching staff, PTA
Choose sports *Sports talent scheme wing in disciplines of 2025-2026 12000
that interest interest training .
children no
chance.
Enough for *Tribute to sports talent 2025-2026 2000 PTA
atheletics no
incentive
There is no *Medical examination *health class 2025-2026 5000 health camp
opportunity to *CD presentation *about seasonal disease
know the health awareness .
station of the
children
Lack of knowledge | *Health class 2025-2026
about proper *Kitchen garden
eating habits
Lack of *CD screening of expert classes 2025-2026
understanding *First aid kit facility
about first aid
No knowledge of *Classes for each sports 2025-2026

all sports

*Self-defense classes
*Improving players fitness
*Motivations class
*Strength and condition







PROFILE

Name of School :ST.PAUL’S CEHSS KURIACHIRA
Date of establishment : June 1966

Name of village :Chiyyaram

Name of cluster :Anchery

Name of Corporation : Thrissur

Name of Block :Cherpu

Name of URC :URC Thrissur

with phone Number 19446065576

Name of District :Thrissur

Name of Sub District :Thrissur East

Name of HM :Dr.Sr.Beena TL
Mob:Number : 8281384282

Senior Assistant :8606236275

Email ID :stpaulscehssgmail.com
Blog :www.stpaulscehss.com
School Code No :22064

Name of Taluk :Thrissur

School Manager :Sr.Mary TP

Mob:Number : 7736142765




ACADEMIC MASTER PLAN

Departial Data Collection — Zone - PTA

PROBLEMS REMEDIAL ACTIONS DURATION FINANCIAL AGENCY'S
S. S. G 's assistance in engaging *Collection of information of eligible 1 year 10000 S. S. G /Staff
academic and non academic people from parents

activities *Involving parents in learning activities

* Arts and sports festival.

Lack of engagement /Low parent | * Meet the PTA executive meetingona | 1 year 10000 PTA / Staff
and teacher involvement fixed day in the month.

* promote awareness through meetings
and communication

* Use technology for virtual movement.
* offer flexible meeting time.

M. T. A /communication * implement regular updates through Every year 10000 School management,
between parents and teachers emails newsletters or apps. Staff

*Mobile phone communication system
* Encourage two way communication.
* Establish clear channels for feedback




Inadequate funds for PTA * Diversify fundraising sources. (Eg. 1 year 10000 PTA
activities. Events, Sponsorships).
* Create a transparent budget.
* prioritize spending on education need.
Difficulty in adapting to evolving | * stay informed about educational 1 year 10000 School management

educational needs and policies

Trends and policy changes.

* Continuously reasses PTA activities to
align with the school needs.

* collaborate with the school
administration for guidance




ACADEMIC MASTER PLAN

Data Collection - sectoral Disability

PROBLEM REMEDIAL MEASURES YEAR AMOUNT AGENCY
In the begining of the 2025 1500 URC
Identifying physically academic year students are
challenged found out with the help of

trained resource teachers.
*Availability of resource 2025 30000 URC
teachers PTA

Textual based content is | *Providing special training to SSG

not in simple module so | school teachers.

lack of understanding. *Utilizing the facility of ICT for
easier understanding.
* Availability of necessary
equipment is essential.
*A resource room in the school | 2025 500 Teachers
level can be implemented.

Lack of special *Providing incentive to

consideration children
Including them in various 2025 10000

Awareness of children’s | activities

problem *Story / Song URC
*Drawing PTA

*Listening /Reading
*QOrigami activities

Parents should be provided
special training.




*QOrganizing art/ craft camp. 2025 10000 SSG
No training given to *Arranging field trip. OSA
parents *Ensuring involvement of
parents in learning activities
Lack of social *Peer group teaching 2025 5000
participation *Awareness in agricultural ,
field nature observing, soap URC
making SSG
*Starting training centre PTA

OSA




ACADEMIC MASTER PLAN

Subject wise collection of data - Social Science

PROBLEMS REMEDIAL ACTIONS DURATION FINANCIAL | AGENCY'S
Lack of understanding of | * Interview with senior citizens 1000 Alumni school fund, parents
local history
*Study tour to local places of
historical importance
Historical events related | *Library related to social 2 to 5 years Alumni school fund, parents,

to the lessons,
monuments, places and
difficulty experience
them directly

science

*Social science Lab

management

The lessons are not
simple and interest

*Interview method
*Discussion method

*Developing worksheets

Lessons in social science
are vast and elaborate

*Weekly hours allocated to
social science should be
increased

Lack of awareness to
children about the
consequences of war

*Provide opportunities for
students to develop a critical
understanding of world around
them




Updating social science | *Bulletin board 3000 Social science club
knowledge
*Debate club
Children have a lack of | *Preparation of museum in 2 years 5000
understanding about old | school
fashioned tools
Utilization of local *Class of expert people 1000 Alumni school fund, parents

resource source

Understanding the
different learning
challenges among the
students

* The period should be

arranged for effective student -

teacher communication




TEACHER'S LIST
SI.No. Names

1 SMT. RAJI JOHN

2 SMT. JOICYM )

3 SMT. HONEY K J

4 SMT. ADHEENAV C

5 SMT. BINDU THOLATH

6 SMT. RAJI POULOSE

7 SMT. SUMAN JOHN

8 SMT. TESSY RACHEL

9 SMT. SHERIN ANTONY
10 SMT.SHEELA THOMAS
11 SMT. SANDHYAK S
12 SMT. BLESSY
13 SMT. BINDHU S KUMAR
14 SMT. FLAVY CK
15 SMT. JESSY JOSHY
16 SMT. LATHA GEORGE
17 SMT. SHERLY SUNNY
18 SMT. JAISY JACOB T
19 SMT. SILVI KURIAKOSE
20 SMT. JOLLY MICHAEL
21 SMT. JOPHY JOSE
22 SMT. JINCYV)
23 SMT. BEENA ANTO
24 SMT. DHILMEERA
25 SMT. REEMA KOCHAPPAN
26 SMT.SANDRA THOMAS
27 SMT.SIMI NIJO
28 SMT. SINIJA JOSE
29 SMT.JENIFER JOHN P
30 SMT.SONIYA RAPHAEL
31 SMT. MARY JENNA
32 SMT. GEETHU GEORGE
33 SMT.JUIC)
34 SMT.LINTAT)
35 SMT.VINI| MOHAN
36 SMT. SANDHYAM C
37 SMT. NAMITHA WILSON
38 SMT.RESHMA JOSEPH
39 SMT. METSY THOMAS
40 SMT. REJI JOSE
41 SRI. SUDEVTS



ACADEMIC MASTER PLAN
SUBJECT WISE DATA COLLECTION — CATEGORY - VIJAYABHERI

PROBLEMS REMEDIAL ACTIONS WITH DURATION FINANCIAL AGENCY
Addressing Department of education related projects
the Malayalathilakam
backwardness | Ganitham Madhuram
of children in | Hello English
achieving Using Atal Tinkering Lab for Science and
basic Technology ( std 5 to 12)
standards in | Shraddha ( only for 5 th std)
Malayalam,
English, 5 months from June to October and next
Maths and from November to March
Science
20 working days in one month
20 x 40 mts ie 800 minutes 1 Year 5000 SSG, PTA

4 Saturdays 4x3=12 hrs

In 1% phase 5 months with

25 hrs that is 125 hrs. 20 hrs will be
deducted from this and the remaining is 105
hrs.

English 26 hrs (5 days)

Malayalam 26 hrs ( 5 days)

Maths 26 hrs (5 days)

Science and Technology 26 hrs (5 days)
200 hrs class in 2 phases is obtainable

70 hrs for one subject (if 5 hr class in one
day so 14 days get for each subjects)




Various programme schedule can be
connected with this malayalam English,
Maths and Science unique activities
Hello English

Malayalathilakkam

Talent centre activities

Atal Tinkering lab utilisation

Shraddha 5,6,7

Preliminary assessment can be one before
the second phase to help these children who
need help again can be done.

Encouraging
children with
learning
disabilities
and to
reralize their
potential and
overcome
their setbacks

Identify and encourage children in the
above category .

In the first phase provide training to all
teachers and conduct special traing session
for parents.

1 YEAR

3000

SSG,PTA




