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ENGLISH

Developing a comprehensive academic master plan for high school English involves
organizing key components such as curriculum, assessment, teaching methods, and
resources. Here's a structured plan:

1. Curriculum Design:
a. Core Literature: Select a diverse range of classic and contemporary texts, including
fiction, non-fiction, poetry, and drama.

b. Writing Skills: Develop a progressive curriculum covering essay writing, creative writing,
research papers, and technical writing.

¢. Grammar and Language Mechanics: Integrate grammar lessons to enhance language
proficiency and writing skills.

d. Critical Anaiysis: Incorporate strategies for students to critically analyze and interpret
. texts.

2. Assessment Strategies:
a. Formative Assessments: Use quizzes, discussions, and small assignments to gauge
ongoing understanding. '

b. Summative Assessments: Implement exams, essays, and projects to evaluate overall
comprehension and application.

c. Peer Review: Foster collaboration and critical feedback through peer review activities.

3. Teaching Methods:
a. Interactive Discussions: Encourage student participation in discussions to enhance
comprehension and critical thinking.

b. Technology Integration: Utifize multimedia resources, online platforms, and educational
apps for a modern approach.

c. Differentiated Instruction: Cater to diverse learning styles by incorporating various
teaching methods. )

d. Literary Analysis Workshops: Conduct sessions focusing on in-depth analysis of literary
elements.

4. Skill Development:
a. Communication Skilis: Emphasize effective communication through verbal presentations
and written assignments.

b. Research Skills: Integrate research projects to enhance students' ability to gather,
analyze, and synthesize information.



Academic Master Plan: High School Engiish (2025 June - 2026March) - Inclusive for Weak
Learners

June - August 2025:

Week 1-2 (June 1-14}:

Introduction to the Year's Theme and Reading List.
Diagnostic Assessments: Identify Weak Learners.
Summer Reading Assignment Distribution.

Week 3-6 (June 15 - July 12):

Literary Analysis Workshop: Basics of Literary Elements.
Basic Grammar Review.

Individualized Learning Plans for Weak Learners.

Week 7-9 (July 13 - August 2):

Peer Support Session: Summer Reading Reflections.

Creative Writing Bootcamp: Simplified Exercises.

Technology Integration Session: Introduction to Online Resources with Extra Support.
September - November 2025:

Week 1-2 (September 1-14):

Core Literature Unit 1: Classic Novels (Adapted Material for Weak Learners).
Smail Group Book Discussions for Extra Support.
Week 3-6 (September 15 - October 12):

Writing Skills Module: Basic Essay Writing Techniques.

Technology Integration: Virtual Author Chat Session with Additional Clarifications.
Midterm Progress Reports: Specialized Plans for Weak Learners.

Week 7-9 (October 13 - November 2):

Creative Writing Project: Short Story Composition (Adapted Tasks for Weak Learners).
Literary Analysis: Focus on Simpiified Themes and Elements.

December 2023- February 2026:

Week 1-2 (December 1-14):

Core Literature Unit 2: Contemporary Fiction (Modified Material for Weak Learners).
Formative Assessment: Literary Analysis Essays with Extra Guidance.
Week 3-6 (December 15 - January 11):

Research Skills Module: Introduction to Research Papers with Additional Support.
Technology Integration: Online Research Tools with Assistance.

Year-End Review and Goal Setting: Personalized Plans for Weak Learners.
Week 7-9 (January 12 - February 1):

Poetry Unit: Exploration of Various Poetic Forms with Simplified Content.

Writing Workshop: Peer Review of Research Paper Outlines with Guidance for Weak
Learners.

March 2026: Spring Term



c. Editing and Revision: Teach the impértance of editing and revising written work for clarity
and coherence.

5. Literary and Cultural Exploration:
a. Diverse Authors and Perspectives: Include literature from diverse cultures and authors to
broaden students' perspectives.

b. Literary History: Explore different periods and movements in literature to provide historical
context.

c. Literary Events and Activities: Attend or organize literary events, book clubs, and writing
workshops to foster a passion for literature.

6. Professional Development:
a. Teacher Training: Provide ongoing professional development opportunities for English
teachers to stay updated on pedagogical approaches and content.

b. Coliaboration: Encourage collaboration among English teachers to share best practices
and resources.

7. Resources and Materials:

a. Library Access: Ensure a well-equipped library with a variety of books, journals, and digital
resources.

b. Digital Platforms: invest in online platforms for e-books, research databases, and
interactive learning materials.

c. Guest Speakers: Invite authors literary scholars, or professionals to share insights and
experiences. ;

8. Feedback Mechanism:
a. Student Feedback: Collect regular feedback from students to understand their learning
experience and make necessary adjustments.

b. Assessment Review: Analyze assessment results to identify areas of improvement in the
curriculum and teaching methods. -

9. Parental Involvement:

a. Communication Channels: Establish open communication with parents through regular
updates and parent-teacher meetings.

b. Literacy Workshops: Organize workshops to help parents support their child's literacy
development at home.

10. Adaptation and Flexibility:
a. Continuous Evaluation: Regularly assess the effectiveness of the master plan and be
willing to adapt based -on student needs and emerging educational trends.



Week 1-2 (March 1-14):

Core Literature Unit 3: Drama and Playwriting (Adjusted Material for Weak Learners).
Formative Assessment: Scene Analysis with Additional Support.
Week 3-6 (March 15-28):

Final Exam Preparation: Comprehensive Review Sessions with Extra Assistance.
Culminating Project: Student-Generated Literary Magazine with Adapted Tasks.
Parent-Teacher Conferences and End-of-Year Reflections: Specialized Plans for Weak
Learners.

Week 7 March

Final Exams with Extended Time for Weak Learners.
Submission of Culminating Projects with Accommodations.
Recognition of Progress and Achievements.

Additional Considerations:

Continuous Monitoring and Adaptation:

Regularly assess the progress of weak learners and adjust interventions as needed.
Peer Support Systems:

Establish peer support groups to encourage collaboration and assistance among students.
Professional Development for Teachers:

Training sessicns on differentiated instruction and strategies for supporting weak learners.
Remember to involve the learning support or special education department in taitoring
inferventions for weak learners and ensuring a supportive environment for their academic
growth.
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ENGLISH

Vision: To create an immersive and encouraging English language environment that
empowers students in a coastal community to become canfident and competent users of
English for academic, personal, and future professional success.

Mission: To develop students' foundational English skilis—iistening, speaking, reading, and
writing—through a variety of engaging and practical activities. This plan aims to foster a
positive atiitude towards the English fanguage by making learning enjoyable and relevant to
the students’ lives.

I. Core Objectives

The primary objectives of this Academic Master Plan are:
« To develop a positive attitude towards learning and using English.
« To build a strong foundation in English grammar and vocabulary.

« To enhance the four fundamental language skills: Listening, Speaking, Reading, and
Writing {LSRW).

« To encourage critical thinking and creativity through English.
. To boost students' self-confidence in using English in real-life situations.

Il. Action Plan: Term-wise Activities & Focus

Term 1: June - August (Foundation and Confidence Building)

Focus: Creating an English-friendly atmosphere, building basic vocabulary, and improving
listening skills.

Aim Activities Frequency Responsibility
Improve Listening to English Poems & Songs English
Listening {1CT) : Weekly Teacher

Listening to short, simple English English

_ Weekly

news clips Teacher

Teacher led story listening sessions Weekly Class Teacher
Improve "Word of the Day"” with meaning i English
Speaking and sentence Daily Teacher

Students share one sentence about

their day Daily Class Teacher

Practice basic greetings and

) Dail
conversations Y All Teachers



Term 2: September - December (Skill Development and Application)

Focus: Enhancing speaking fluency, developing reading habits, and introducing basic writing.

Aim Activities Frequency  Responsibility
Improve Students lead parts of the '

. . Weekly English Teacher
Speaking morning assembly

Short skits and role-plays on

Monthi English Teach
simple themes onthiy nglish Teacher

Short speeches on familiar topics Monthly English Teacher
tmprove Reading age-appropriate English
P ) a4 pp. P : Weekly English Teacher
Reading newspapers/comics
Compuisory library hour for Librarian / En
puisory fibrary Weekly / Eng
storybooks Teacher
, » Once 3 .
Reading Aloud Competition English Teacher
term
Improve Writing a few sentences about a
F,), , g‘ Weekly English Teacher
Writing given picture
Writing simple diary entries Weekly Class Teacher
. i Once a
Handwriting Competition Class Teacher

term



Term 3: January - March (Consolidation and Creative Expression)

Focus: Advanced activities, creative writing, and assessing progress.

Aim

improve
Speaking

Improve
Reading &
Writing

Overall
Development

Activities

Group discussions on simple,
relevant topics

Mock interviews and fun
interaction sessions

"English Day/Week"
celebration

Story Writing Competition

Preparing a class Wall
Magazine

English Quiz Competition

Screening English
movies/documentaries {with
subtitles)

"English Fest" - Annual
showcase of student work

Frequency

Monthiy

Once a
term

Annually

Once a
term

Monthly

Once a
term

Monthly

Annually

Responsibility

English Teacher

English Teacher

All Teachers

English Teacher

English Teacher

English Teacher

English Teacher

Headmaster/Eng
Teacher



ll. Special Programs for the Coastal Context

"Our Coast, Qur Steries”: Students collect local stories and narrate them in simple
English. This connects their environment with the language.

"Words from the Sea": Creating a picture dictionary of English words related to their
coastal environment (e.g., boat, net, fish, wave, shore).

Local Role Modéls: Invite community members who use English in their professions
{e.g., from the port, tourism, or navy) to interact with students.

1V. Assessment and Evaluation

Continuous Evaiuation: Observation of student participation, confidence, and
involvement in all activities.

Portfolio: Maintaining a file for each student with their best work {writings, drawings
with descriptions, certificates).

Term-end Assessments: Simple written and oral tests focusing on the skills
developed.

Feedback: Regular, encouraging feedback to students, focusing on improvement
rather than just marks.

V. Resources and Responsibilities

English Teacher: To lead, coordinate, and monitor ail activities.

Class Teachers: To support the impiementation of daily and weekly activities in their
respective classes.

Headmaster: To provide necessary administrative support and resources.

Parent-Teacher Association (PTA): To be involved in special events and to encourage
a supportive environment at home.

Resources: Utilize the school libraty, ICT tab (for audio-visuals), and simple, low-cost
teaching aids.
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