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KHSS KANNADI
ACCADEMIC MASTER PLAN

FOR WHAT MASTER PLAN

y?
DOQVA@ 41003 ag)aBIM 2

A Master Plan is a comprehensive, long-term
planning document that guides the overall
development and progress of an institution,
project, or area.

. It shows the vision and mission.

. It lists the objectives and goals.

. It includes detailed strategies and activities to
achieve those goals.

. It acts as a roadmap for systematic growth and
success.

Example for a school: An Academic Master
Plan will contain plans for academics, arts, sports,



library, lab, IT, clubs, vocational education, and
other developmental activities.

Kannadi High School is preparing a Master Plan
to ensure the systematic, organized, and holistic
development of the school.

. It gives a clear vision and direction for the
academic year.

. It helps in coordinating academics, arts, sports,
and co-curricular activities.

. It supports the effective use of facilities like
library, labs, IT, and clubs.

. It makes sure government guidelines and
SCERT directions are followed.

. It provides a roadmap for students’ overall
growth in studies, skills, discipline, and values.

ZIn short, the Master Plan is made so that the
school can move forward with clarity, unity, and
purpose.
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Aims
* To provide quality education for all students.
* To develop knowledge, skills, values, and
discipline.
* To promote arts, sports, and co-curricular
activities equally with academics.



* To create responsible, confident, and socially
committed citizens.

School Development Vision

The school envisions holistic growth by combining
academics, technology, culture, arts, and sports,
ensuring that every student gets opportunities to
discover and develop their talents.

School as a Centre of Excellence

Kannadi High School aims to become a Centre of
Excellence, where learning is joyful, innovation is
encouraged, values are nurtured, and every
student is prepared to face the challenges of the
future with confidence.
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Vision & Mission

Vision (33womo):

KHSS as a Centre of Excellence in academics,
arts, sports,technology, and social
responsibility by 2030.

2030-68306S @RH92360D, e !
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Mission (oNa¥1a3):

To empower students with knowledge, skills,
values, and

leadership for a sustainable future.
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2. Year-wise Action Plan

Year 1: 2025-26 — Foundation Year (@oslavnome

RAMAIHN )

ACADEMIC & CO-CURRICULAR ACTIVITIES

(1)Subject clubs inauguration & weekly meetings.

(2)Library development, Reading Week, Literary Fest.
(3)School kitchen and Dining hall renovation

(4)Start English language lab,

(5)SPC/JRC/Guides — Awareness drives (anti-drug,
health, environment).

(6)Alumni lectures & parent skill workshops
(7)Biogas

(8)Digitilization of library

(9)Eco-projects: rainwater harvesting,

(10)Home theater

(11)Competitive exam cell. NMMS

(12)renovation of Smart Class, Science/Maths Lab.
(13)Solar plant installation

(14)Academic excellence ---100%SSL.C,40 full A Plus

(15). Social Responsibility & Life Skills

- Zero-Waste Campus Project — plastic-free, solar-
powered, rainwater harvesting.



- Community service— students volunteering in
community service projects .

 Strengthening Student Police Cadet (SPC), Red
Cross, Little KITES, Guides.

Year 2: 2026-27 — Expansion Year
(aNaeileeemo)

FUTURE ACTIVITIES-2025-2026

(1)Theatre workshops,

(2)special coaching for Kalolsavam
(3)District-level prizes in 20+ items, state-level
recognition in 10+ items Students with enhanced
creativity & cultural exposure

(4)Sports Development Advanced training in
archery, rifle shooting, karate, football, handball,
athletics 10+ medals in state-level, KHSS as a
sports training hub of Palakkad

(5)Science, Innovation & IT Strengthen labs,
promote science congress,inspire,YIP Projects
robotics/Al projects, (6)QR-attendance system 10+
student projects, 2+ awards in School Science
Congress, full-fledged QR attendance system
Innovative & tech-driven campus




(7)Infrastructure Growth Build new classrooms,
upgrade labs, expand smart rooms, eco-friendly
campus 4 new classrooms, 2 upgraded labs,
(8)Vocational & Work Education Strengthen
Fashion Designing, Hotel Management, Electronics
streams

(9)students placed for skill training Students
equipped with job-ready skills in each category
(10)Clubs & Co-curricular Revive SPC, Red Cross,
Little KITES, Guides, Work Experience clubs
(11)Health & Nutrition Strengthen Noon Meal
scheme, conduct medical camps, health awareness
drives ,Balanced diet for all Class 8 students, 2
health camps Improved student health & wellness
(12)Community & Social Responsibility Anti-drug
campaign, blood donation, charity, parent-student
workshops 2 major awareness campaigns, 1 blood
donation drive Strong school-community
relationship

(13)Visionary Goal 2027 Integrated growth in
academics, arts, sports, innovation KHSS Kannadi
recognized as a mentor school for near by UP
schools and“Centre of Excellence” in Palakkad
District model school in holistic education
(14)Scout unit Introduction.....

(15)Strengthening spc ,guides,littlekites,JRC etc
(16)Zero plastic waste,green campus



Year 3: 2027-28 — Excellence Year (olsofload

QIBGaHo)

Future Activities — 2027-28

1. Academic Excellence

- Introduction of Al-integrated learning platforms for
personalized student progress tracking.

- Advanced STEM & Robotics labs with coding
competitions.

- Digital library expansion with e-learning kiosks for
rural students.

2. Cultural & Arts Development
- More State-level Arts Fest participation



. Students’ Theatre Club for social awareness dramas
(cleanliness, technology, drug-free society).

3. Sports & Fitness

- Establishment of standard training facilities in rifle
shooting, archery, athletics,karatte,kalari,

- Launch of Sports Analytics Unit — using Al to track
student performance.

- Yoga & Mindfulness sessions for mental health.

4. Technology & Innovation

- School-wide QR Code-based attendance & library
system.

- Al-powered Smart Classrooms (real-time
translation, adaptive lessons).

- Launch of Student Innovation Incubator —
encouraging mini startups in fashion designing,
electronics, and hotel management.

- Collaboration with NIT/ITTs /OR other agencies for
student research mentorship.




5. Health & Well-being

- Digital Health Record System for students.

- Weekly Nutrition Awareness Program with parent
participation.

- Setting up a School Wellness Centre with
counseling, first aid, and fitness monitoring.

6. Work Education & Vocational Studies

- Fashion Designing — Launch of Student Fashion
Expo with global designers.

- Hotel Management — International Culinary
Festival.

- Electronics - Smart Device Innovation Challenge.

- Tie-up with local industries and global corporates
for internships.



Year 4: 2028-29 - Leadership Year (cnoyoi

()_I(aoﬂdo)

KHSS as Mentor School for nearby UP schools.
Host State-level Talent Conclave.

Launch Community Learning Classes (languages,
IT, arts,fashion designing,electronics,hotel
management).

SPC/JRC/Guides representation at state/national

level camps.

1. Academic Activities:Make excellence in SSL.C results,9th
and 8" std

Sustainability Debate Series — monthly debates on
“Development vs Environment,” “Technology vs

Nature.” Green Innovation Expo — inter-school
exhibition of student-made sustainable devices.
Eco-Story & Poetry Contest — students write
creative works on protecting nature.




« 2. Environmental Activities

 Green Campus Day (Monthly) - tree planting,
garden cleaning, recycling drives.

 Adopt-a-Tree Program — every student cares for one
tree for the year.

* Rainwater Harvesting Workshop - practical demo
by students.

* No Plastic Week - a full week with cloth/paper
alternatives.

* Green Wall Project — students build vertical gardens
on school walls




3. Cultural & Arts Activities

* Eco-Arts Fest — drawing, craft, and sculpture using
waste materials.

« Sustainability Theatre Festival — student-led dramas
on climate change, recycling, green living.

» Traditional Knowledge Week - showcasing Kerala’s
sustainable heritage (paddy farming, Ayurveda, folk
arts).

 Eco-Music Day - instruments made of recycled
materials.4

. Sports & Health Activities

* Green Marathon & Cyclothon - “Run for Nature” &
“Ride for Earth.”

* Yoga for Earth Program - mass yoga linked with
eco-awareness slogans.

* Fithess Through Nature - trekking, eco-walks,
nature camps.

 Medicinal Plant Garden - each class maintains one
section.

- 5. Technology & Innovation Activities

« Eco-Hackathon - students design apps(LITTLE
KITE STUDENTS)/solutions for waste, water, and
powetr.

 Energy Audit by Students — monitor classroom
electricity & suggest savings.



» Green Robotics Competition — robots for cleaning,
recycling, or farming.

 Smart E-Waste Drive - students collect & recycle
gadgets.

6. Social & Community Activities

* Plastic-Free Village Campaignh - students partner
with local panchayat.

* Green Talks Series — monthly talks by
environmentalists/scientists.

* School Parliament for Sustainability - student
leaders pass eco-resolutions.

7. Work Education & Vocational Activities

« Eco-Fashion Show - clothes from recycled/organic
materials.

« Zero-Waste Cooking Festival — Hotel Management
students cook with leftovers.

« E-Waste Recycling Workshop - Electronics
students reuse gadgets.

« Sustainability Entrepreneurship Fair — student stalls
selling eco-products.



Year 5: 2029-30 - Sustainability Year
(vl QeSs aiBato)

(1)Launch Vocational Training Centre
(Fashion Designing, Hotel Management,
Electronics).

(2)Digital Archive of all projects & achievements.
Establish Community Resource Centre.
(3)LEADING and CONTINUING activities of the
former years

Planning continuing..........ceeeeeeeeeeccccssssnnes

3. Subject-wise Club Activities

Club Activities

Malayalam Sahithya Vedi, Reading Week,
Storytelling, Drama
VIOl GOIE], AWM QIA0, KhlA alOW®@3, MISdho

English

Debate, Drama, Creative Writing, Literary Fest
aleeniq, MISdro, HhINIM.2IM, AVIOIGMYIGNAI.
Hindi

Hindi Diwas, Kavya Recitation, Drama

a0la3] laIa), GHAll®MIIIM, MISdo



Sanskrit
Shloka Recital, Sanskrit Day, Quiz
BURIGAIWM, MoMV® BlMI.alEeMo, il

Maths
Maths Olympiad, Puzzle Club, Maths Lab
WeMI® SSIMnINIA, o IaVl@d Keni, wemlm udlejuwoel

Science Science Fair, Lab Projects, Innovation Hub
IV GAG, EIOGT)_IUG@OQ%&@, AN CAUHNS aO NI’

Social Science

Heritage Walk, Model Parliament,
Surveys,vegetable garden,collection of soil samples
and exhibition,prohibition of plasstics
001602 QI GH, MIQPHI aldB3LInNnd, TVAEEAIDRU3

IT
Coding, Robotics, Cyber Safety, Digital Hub
CHIWlow), GNIGMIISIE,, HOALENIA MYOBH, UlQD@I

a06NnT

Arts
Different forms of Dance, Music, Painting, Drama
MO0, MoWIMo, 2l(@D2IMN, NISH0,

Sports
Athletics, Archery, Karate, Rifle Shooting

Work Experience
Gardening, Tailoring, Electronics, Craft ,Hotel
management,



4. Community Involvement (6al0® «18:068101m0)

Parents: Parenting workshops, career guidance.
Alumni: Mentorship, scholarships, skill sharing.

Local Panchayat: Joint eco-projects, water
harvesting, waste management.

Public: Evening classes for IT, tailoring, music.
Experts: Invite scientists, artists, social activists for

talks.
Library Activities —

1. Reading Hours — Scheduled time for students
to read storybooks, newspapers, and
magazines.

». Book Exhibitions — Display of new books,
subject-based collections, and rare books.

;. Library Orientation — Introduction to library
rules, resources, and digital access for new
students.



+. Reading Competitions — Story reading, review
writing, and reading challenges to improve
language skills.

s. Author / Book of the Month — Highlighting
important writers and their works.

. Book Review Corner — Students write short
reviews of the books they read.

7. Library Week / Reading Day — Celebrations
with quizzes, poster making, and speeches on
reading.

s. Digital Library Access — Use of e-books, online
journals, and digital learning resources.
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